
Helping to build efficient, 
sustainable and resilient 
nonprofit organizations 
through market-based 
assessments and 
solutions.

The world of constant change 
dictates new measures for 
sustainability. The Organizational 
Resiliency Gameplan can 
provide your organization with 
initial feedback mechanisms in 
order to help you take decisive 
action to resolve challenges 
and drive innovative thinking. 
The Organizational Resiliency 
Gameplan can offer you data that 
will facilitate conversations, offer 
effective strategic direction, and 
lead you to the development of 
customized operational modules 
to help you build organizational 
capacity leading to sustainability 
and resiliency.

Helping nonprofits
survive, adapt 
and grow

What Your Nonprofit receives from using the ORG Tool:
A diagnostic snapshot around which leadership can engage.  

Participating nonprofits receive an Organizational Resiliency Gameplan 
containing:

Overall Resiliency Index Score•	

Executive Summary•	

Benchmarking (within sector and budget amongst participant pool)•	

Easy to use dashboard report and urgency indicators for board and management •	

strategic and operational decision making

Resiliency assessment for each of the five major areas (i.e. Financial and •	

Organizational Management, etc.)

Detailed action steps•	

Resource library links for best practice solutions and case study materials•	

What is included in the price?
One participant pass to access the Organi-•	
zational Resiliency Gameplan software
A Tailored Organizational Resiliency Game-•	
plan Report with Executive Summary with 
easy to use benchmarking and dashboards 
for board and management discussions; a 
40-page detailed report of how-to’s
One-hour follow-up with our staff to inter-•	
pret results and to assist you in developing 
specific steps in your game plan
Ongoing access to an online resource •	
library
Responsive and personal online customer •	
service

Organizational Resiliency Gameplan 
Assessment Tool

Additional Benefits:
Increases the organization’s readi-•	
ness for funding by assessing what 
Foundations want to know about their 
grantees

Provides benchmarks indicating how •	
the organization compares to other 
nonprofits

Shares best practices and innovate •	
solutions for increased impact.

Quick, easy to use and cost- effective•	

Increases organization’s readiness •	
for funding as the tool asks ques-
tions Foundations are asking of their 
grantees

Take advantage now of 
Version 2.0: only $500

patmosconsulting.com
mygameplan.org

Do you look appealing to your foundation •	
funders?
Do you know how you compare to other •	
organizations of similar size and type?
Do you want to confirm your strengths and •	
identify your vulnerabilities?
Do you want an independent assessment of •	
your vulnerabilities?
Once vulnerabilities are identified, do you •	
want specific and tailored solutions for 
improvement?
Are you achieving mission impact as effectively •	
as you would like?
Do you want to get everyone on the same •	
page about where  you excel and need 
improvement that will lead to concrete action 
steps?	
Are you looking for something that is •	 quick, 
simple, and cost effective? 

     …Then we have what you need!

from Patmos Consulting



We have listened… to nonprofit leaders who are frequently asked to answer surveys and 
generate reports but rarely receive feedback and tangible steps on how they can improve, 
much less benchmarks which show how their organization is doing.  

We have listened… to board and management who have a Strategic plan, but in this fast 
changing environment are looking for a Gameplan to strengthen their organization and map 
out needed change.  With financial margins thin, we have heard their need for cost effective 
tools and resources.

We have listened… to Foundations who are looking for resources that can strengthen a 
nonprofit grantee’s capacity and effective practices that will lead to greater sustainability and 
mission impact. 

The ORG Tool is a low-cost and effective business intelligence software. As an online survey 
with carefully targeted questions, it measures a nonprofit’s health across a range of capacities, 
identifies urgent concerns, and provides a tailored road map by producing a Resiliency 
Gameplan report. Our customized tool and report satisfies your need for a low cost, broad 
based resource which identifies vulnerabilities, affirms strengths, and outlines clear steps with 
extensive recommendations, including supplemental tools  and a resource library. Should 
the nonprofit need further assistance beyond the software tool and report, Patmos offers 
additional analysis and proven services to help nonprofits adapt and grow in the face of 
today’s complex and challenging environment.

Organization’s health & capacity resiliency assessed in 3 tiered range •	 structure similar to 
a credit score.

Resiliency index benchmarked through industry best practices in 5 •	 major areas: 

Financial Management and Organizational Management:  •	 (cash forecasting, 
budget analysis, cash flow, sound business management disciplines, liquidity, mission 
effectiveness, well-defined and aligned processes and structures)

Resource Generation •	 (diversity of funding types, reliability of funding, fundraising 
developmental analysis)

Governance/Leadership:•	  (board roles & responsibilities, IRS 990 requirements, 
policies & decision making, ability to execute change)

Program•	  (program economic analysis, staff retention, performance measures, demand 
for services & organizational readiness)

Operations/Infrastructure •	 (capacity building, business interruption, communication 
of priorities, capacity to act on recommendations) 

Why Resiliency?
In today’s difficult landscape, nonprofits 
must measure their ability to be effective 
by how well they deliver on their mission, 
while simultaneously adopting business 
practices that lead to greater sustainabil-
ity. A new measure of success is needed in 
today’s complex environment; a nonprofit’s 
ability to be resilient. The ORG Tool’s Resil-
iency Index Score provides this measure-
ment. A resilient nonprofit has the capacity 
to overcome disruptions and continually 
transform itself to meet the changing needs 
and expectations of its customers and other 
stakeholders.

The Resiliency Index Score is derived from measuring:

Patmos is pleased to offer the Organizational Resiliency Gameplan Assessment 
Tool (“ORG Tool”). The ORG Tool strengthens nonprofits, and is used by 
foundations in decision making and as a resource to strengthen the sector. 

“    I found the tool exposed me to new 
concepts and ways of looking at my 
agency. It clearly helped my board 
president and I examine how we 
need to tackle the challenges of our 
organization in a different way. We 
came away from the workshop with 
a plan. We selected three areas to 
address and we are already underway 
with a plan. “

- Vicki Beaver
Executive Director of Nurses for Newborns

A proven solution 
for helping 
nonprofit 
organizations 
grow their 
capacity by 
becoming more 
resilient.


